June 30, 2011
Mr. Alan Clark

Director of Transportation Planning

Houston-Galveston Area Council

P.O. Box 22777

Houston, Texas 77227-2777

RE: Becoming a Clean Air Champion

Dear Mr. Clark:


Our company is aware that the Houston-Galveston Area Council (H-GAC) seeks to further recognize our company’s contributions to improving the region’s air quality by designating our company a Clean Air Champion and documenting our company’s emission reductions as part of our region’s commitment to the State Implementation Plan (SIP).

This letter outlines previous and further efforts that our company will voluntarily make in the Houston-Galveston-Brazoria Area to achieve an additional reduction of emissions that will be under the Voluntary Mobile Source Emissions Reduction Program (“VMEP”). The purpose of this letter is to allow H-GAC to document our company’s emission reductions. 
Our company understands that H-GAC has adopted a list of voluntary measures that Clean Air Champions can implement that will result in immediate and real emission reductions and improved public health. Clean Air Champions agree to implement the measures indicated by completing sections (a), (b), (c), and (d) as appropriate. (Please select all that apply) Additional information about the scope of measures that the company intends to implement may be included as appropriate in Attachment A of this Agreement.

(a) The Clean Air Champion will:
____ 
Support alternative commuting methods for employees. The Clean Air Champion agrees to the reduction of ______ employee work trips annually consisting of an average commute length of _____.

____ 
Agrees that ____% of employees will use an alternative method of commuting at least ____ day(s) a week.

____ 
Additional commitments as included in Attachment A of this Agreement.
(b) The Clean Air Champion will support and encourage alternative commuting methods through offering the indicated primary commuter benefit(s):
____ 
Agrees to provide $______ per month towards the cost of transit or vanpooling to each employee who commutes using transit or vanpool. ______ employees participated in this program, with an average commute length of __________.
____ 
Agrees to maintain a significant telework program that reduces by _____% the number of commuting trips that employees make. _______ employees participate in this program, with an average commute length of __________.
____    Agrees to provide $______ in lieu of providing a parking spot to each employee who leaves their car at home and uses an alternative commuting method. _______ employees participate in this program, with an average commute length of __________.
____ 
Agrees to provide an equivalent benefit that provides similar value to employees, reduces traffic and air pollution. (Please attach a detailed description)
(c) The Clean Air Champion will support and encourage alternative commuting methods through offering the indicated secondary commuter benefit(s): 
____ 
Ridesharing/carpool matching, either in-house or through an outside organization (e.g. NuRide)

____ 
Alternative work schedules (flextime or compressed)

____ 
On-site amenities (e.g. convenience mart, dry cleaning, post office box, ATM)

____ 
Pre-tax transit/vanpool subsidy deducted from employee paycheck

____ 
Provide preferred parking for carpools and vanpools

____ 
Proximate commute (where employees work at locations closer to their homes)

____ 
Incentives to encourage employees to live closer to work

____ 
Provide secure bicycle racks, showers, and lockers

____ 
Active membership in a Transportation Management Organization (TMO) or participation in a voluntary regional air quality program

____ 
Shuttles from transit stations, either employer-provided or through a local TMO or similar service provider

____ 
Provide parking at park-and-ride lots, park and pool lots or vanpool staging areas

____ 
Provision of real-time (i.e. intelligent) commuting information

____ 
Reduced parking costs for carpools and vanpools

____ 
Employer-supported vanpools- provided in-house

____ 
Employer-supported vanpools- provided by an outside organization

____ 
Employer-provided membership in a car sharing program                                (visit www.carsharing.net to learn more)

____ 
Employee commuting awards programs

____ 
Incentives to encourage employees to use alternative transportation                  (e.g. additional vacation time)

____ 
Concierge services

____ 
Other options the company may propose in Attachment A
(d) The Clean Air Champion will adopt clean fleet policies for on-road vehicles and off-road equipment:
____
Accelerate fleet turnover (funding assistance may be obtained via participation in the H-GAC Clean Vehicles Program, TERP program, or H-GAC’s drayage loan program). The Clean Air Champion agrees to accelerated turnover of at least _____ heavy-duty vehicles which meet the standard for replacement under one of aforementioned vehicle replacement programs.

____
Promote the use of alternative fuels that reduce NOx emissions.  The Clean Air Champion agrees to power _____ heavy-duty vehicles and/or _____ light-duty vehicles for _____ years using an alternative fuel which results in decreased NOx emissions. Alternative fuels that decrease NOx emissions are propane, natural gas, and electric. The alternative fuel used will be ________________________.
____
Adopt vehicle maintenance procedures for your fleet which focus on decreasing emissions through maintaining the recommended tire pressure, keeping the vehicle engines well maintained, using the manufacturer recommended motor oil, and regularly changing filters and servicing air conditioning.  
____
The Clean Air Champion agrees to install ________________________________ engine retrofits on _____ heavy-duty vehicles. Funding assistance for engine retrofits may be available through H-GAC’s Clean Vehicles program or the TERP program.
____ 
Offer clean contracting incentives for construction contracts. The Clean Air Champion agrees to an increase of _____ cleaner non-road and/or _____ cleaner on-road vehicles in service during construction projects and/or a decrease in non-road vehicle idling by ____ hours annually and on-road vehicle idling by ____ hours annually.
____ 
Adopt a no idling policy and an enforcement (of said no-idling policy) resolution for the company’s vehicle fleet. The fleet is comprised of ______ light duty and/or _______ heavy duty vehicles.

____ 
Offer fleet support for the establishment of alternative fuel infrastructure.

____ 
Become and EPA designated SmartWay Partner. For information about the SmartWay program visit http://www.epa.gov/smartway/. 

Our company is committed to working with H-GAC to ensure that the emission reduction measures described in this document are implemented and that the impact of these measures can be quantified.
Sincerely, 






Signatory’s Name





Signatory’s Job Title





Company’s Name






Company’s Address
Attachments:
cc: Katrina Bayer
      Air Quality Planner

      Houston-Galveston Area Council

      3555 Timmons Lane, Suite 120

      Houston, TX 77027
